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1. Wndcdp v HammeHoBaHue HanpaBneHus noarotoBku: 38.03.02 MeHegXMEHT

2. Mpodunb nogrotoBkn: MeHe)KMEHT opraHusaumin

3. KBanudukauma BbinyckHukKa: 6akanaep

4. ®opma ob6pa3oBaHMA: 3a04Has

5. Kacheppa, oTBevarwan 3a peanmsayuio AMCUUNINHbI: DKOHOMUKU 1 yNpaBneHus
opraHvsauusamm

6. CocTtaBuTeENnM NporpamMmmbl: A.3.H., npod. TabayHukoBa M. b.

7. PekomeHgoBaHa: HMC skoHomu4deckoro dakynbteTa npotokon Ne4 ot 16.04.2020

8. YuebOHbIn roa: 2023-2024 TpumecTtpbl: 11-12



9.llenu n 3agayum y4e6HON AUCLMNIIUHDI:

Llenb wu3yyeHms pucumnnmHbl — obecneuntb 6a3oByt0 NOArOTOBKY CTyAEHTOB B obnacTtu
ynpaBneHusi npoekTamu, 4YTobbl MO OKOHYAHMM  Kypca OHWM  CMOIMM  MNOArOTOBUTbL Ha
Ka4yeCTBEHHOM YpOBHE BM3HEC-NPOEKT.

3agaym nsyyeHus gUCUMnivHbIL:

- cnocobcTBOBaTh HOPMUPOBAHUIO Y CTYAEHTOB LUMPOKOrO NpeAcTaBfeHNa O TOM, Kakue
OblBalOT NPOEKTbI, MO KaKMM NpU3HAKaM OHUW Pas3nnyatoTCcsa 1 Kak UMU YNpaBnsioT;

- PacKpbITb TEOPETUYECKNE OCHOBLI M 6a30Bble KOHLENUUN yNpaBreHnst NPpoeKkTamu;

- NPOAEMOHCTPMPOBATL Ha NPAKTUYECKMX NMpUMepax pelleHne psiga NpakTUYeckux 3agad,
BCTpPEYaLWMXCA MpuM  ynpaBneHuMM nNpoekTamm  (Hanpumep, OueHKka  prHaHCOBOM
npuBreKkaTenbHOCTU NPOEKTa, COCTaBIIEHNE OOIMKHOCTHbLIX MHCTPYKLUMI yYacTHMKaAM MpPOEKTa,
CcOoCTaBfieHue nnaHa peanusaumm 6usHec-npoekTa u np.);

- cogencTBoBatb camocTosTeNnbHOM paboTe cCTygeHToB B ob6nactm  ynpaBreHus
npoekTamu, KoTopasi MO3BONMT WM OTpaboTaTb NPaKTUYECKME HaBblKM MNMAaHUPOBAHUSA WU
ynpaBneHnsi NPoeKTamu.

10. MecTto yye6HOM ancumnnuHbl B cTpykType OOIl: BapuaTMBHasa 4yactb

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AUcCUUNNMHe/MOAyMio (3HAHUA, YMEeHMUS,
HaBblKU), COOTHECEHHbIE C MMIaHMpPYeMbIMU pe3yfibTaTaMU OCBOEHUA obpa3oBaTeribHOM
nporpamMmbl (KOMNeTeHUUAMU BbINYCKHUKOB):

KomneTteHuuns lMnaHupyemble pesynbTaTbl 0by4eHns
Kopn HasBaHue
MK-6 | cnocobHOCTb y4vacTBOBaTb B | 3HATL:
ynpasneHun MPOEKTOM, | CYLLHOCTb W CcoAepXaHue MOHATUA CuUcTema, CTPYKTypa, MpOEKT,
nporpammonm BHEAPEHVS | NMPOEKTHOe yrpaBrieHue, CTPYKTYpbl W MPOLECChl  MPOEKTHOro
TEXHOMOMMYECKUX N | ynpaBneHus, NPUHLUMNLI MPOEKTHOTO MbILLUMEHUS.

NPOAYKTOBbIX WHHOBALWIA  WIK
NporpamMmmort OpraHM3auMOHHbIX | YMETb:

N3MeHeHUI - aHanusMpoBaTb CcoLManbHO-3HauYMMble MNpPobremMbl M NpoLEeCcCl,
CYLLECTBEHHbIE ANsi NPOEKTa;

- dopmupoBaTb NPOEKTHbIE KOMaHAbI, paboTaTb B KOMMEKTUBE;

- COCTaBnATb YCTaB NPOEKTa;

- oueHmBaTb 3hPEKTMBHOCTb NPOEKTA.

BrageTb:

- HaBblkaMu Mpe3eHTaLun NPoeKTa;

- HaBblkaMu HOPMUPOBAHUS MEpPapPXMYEcKo CTPYKTYpbl pabor,
MaTpuLbl OTBETCTBEHHOCTU, MaTpULibl KOMMYHMKaLWIA;

- HaBblkaMW COCTaBIi€HUS] CETEBbLIX rpacdvKkoB, AvarpaMmmbl aHTa u
pacnucaHusi MPOEKTOB.

[MK- BrageHneM HaBblkamMu Ou3Hec- | 3HaThb:

18 NNaHMpoOBaHWs  CO34aHMSA UM | CYLLHOCTb W COAEPXaHWe MOHATMI CucTema, CTPyKTypa, MpPOEKT,
pasBUTMS HOBbIX OPraHM3auun | NPOEKTHOE YMpaBreHue, CTPYKTYpbl WM MPOLECChl  MPOEKTHOro
(HanpaBneHWn [EeATENbHOCTY, | YNPaBMNEHUS, NPUHLMMNBI MPOEKTHOMO MbILUMTEHUS.

NPOLYKTOB)
yMeTb:

- aHanuanpoBaTb couManbHO-3Ha4YUMble MPOOMEMbl M MPOLIECCHI,
CYLLIECTBEHHbIE 115 MPOEKTa;

- COCTaBnATb YCTaB NMpoekTa.

- oueHmBaTb 3PPEKTMBHOCTb NMPOEKTA.

BrageTh:

- HaBblkaMW Mpe3eHTaLun NPoeKTa;

- HaBblkaMW HOPMUPOBAHUSI MEepapXMYeckol CTPYKTypbl pabor,
MaTpuLbl OTBETCTBEHHOCTU, MaTpULibl KOMMYHUKaLWIA;

- HaBblkaMW COCTaBIieHUsI CETEBbLIX rpaduKoB, AvarpamMmbl FaHTa u
pacnucaHusi NPOEKTOB.

[MK- BnNageHnem HaBblkaMW | 3HaTb:




20 NOAroTOBKW OPraHU3aUMOHHbIX U | CYLLLHOCTb U cofdepXaHue MOHATUIA cucTema, CTpYKTypa, MpOekKT,
pacrnopsanTenbHbIX NPOeKkTHoe ynpaBneHue, CTPYKTYpbl W MPOLECChl  MPOEKTHOro
[OKYMEHTOB, HEOOXOAUMBIX ANS | ynpaBneHusl, NPUHLMNbI MPOEKTHOMO MbILLNIEHUS.
co3naHus HOBbIX
npeanpuHUMaTEenbCKUX yMeThb:

CTPYKTYP - bopMUpoBaTb NPOEKTHbIE KOMaHAbI, paboTaTb B KONNEKTUBE;

- COCTaBINATb YyCTaB NPOEeKTa.

Bragethb:

- HaBblkaMW Npe3eHTauun NpoeKTa;

- HaBblkaMn (HOPMMUPOBAHUS UMepPapXnYeckolrt CTPYKTypbl paboT,
MaTpuLibl OTBETCTBEHHOCTU, MaTpULbl KOMMYHVMKaLIWIA;

- HaBblkaMW COCTaBMEeHUs ceTeBbIX rpadunkoB, AnarpaMmbl FaHTa u
pacnucaHusi NPOeKTOoB.

12. O6bem ancumnnmHbl B 3a4eTHbIX eanHuuyax/yac— 3 /108.
dopma NpomMeXyTo4yHOM aTTecTauuu: 3ayert.

13. Buabl yuebHoM paboTbl

TpyaoemMKkoCTb
Bua yyebHon paborbl Beero Mo TpumecTpam
11 TpumecTp 12 TpymecTp

AyanTOpHbIE 3aHATUSA 12 12 0

B TOM YuUcne: nekymm 4 4 0

npakTnyeckmne 8 8 0

nabopartopHble 0 0 0

CawmoctosaTensHas paborta 92 40 52

dopma NpoMexXyTo4HOM aTTecTauum 4 0 4

(3a4eT)

Wroro: 108 52 54

13.1. CopepxxaHue AUCLMUNIIUNHBI

n/n HanmeHoBaHve pasgena

CopepxaHve pasgena AUCUMNIUHGI
OUCUMMNUHBI
1. Jlekumm
1.1 BeegeHue B ynpaeneHve MHoroobpasne npoeKkToB: MCTOPUS U COBPEMEHHOCTb. OCHOBHbIE
npoektamu. OueHka n BbIbop KnaccudvkaumoHHble nNpusHakM npoektoB. OnpegeneHne npoekTa.
npoekTta YeTbipe dyHKUUWM ynpaBneHns npoekToM. ACneKkTbl MpoeKTa: CPOKM,
OompkeT M kadecTtBO pesynbTata. JKM3HEHHbIM UMK  NpoekTa.
Mpobnewmsl, BO3HMKatoLLne npwm BblOOpe npoekTa:
HeonpedeneHHoCTb W pUCK. YMNpaBreHWe puckamyu npoekTa.
KayectBeHHble KpuTepum Bblibopa npoekTa. KonnyecTBeHHble
KpuTepumn Boldopa NnpoekTa
1.2 PaspaboTtka opraHnsauuoHHon | MNpusHakM  opraHmsauuun. Pasnuumne mexgy MNpoeKkTHbIMU 1
CTPYKTYpbI MpOEKTa OpPraHn3aLMoOHHbIMK  CTPYKTYpamu. Tunbl OpraHmsauuu MpOEKTOB:
WHTErpypoBaHHasi CTPyKTypa, He3aBMCcMMas CTPYKTypa 1 MaTpuyHas
cTpykTypa. lNpenmyliecTBa n HeQOCTATKM 3TUX CTPYKTYyp, Hambornee
yacTtele cdepbl uX npumeHeHus. Creuudumkaums  npoekTa.
[omKHOCTHbIE WHCTPYKUUHN. Mpaduk dYHKLMOHANbLHbIX
o6sa3aHHocTern. Cmeta u  OwogxeT. KOHTporb 3a BHECEHMEM
M3MEHEHU B NPOEKT.

1.3 lMnaHmpoBaHWe npoekTa AKTyanbHOCTb NnaHupoBaHusi. OnpegeneHve nnaHa. Havano
NMIaHMPOBaHWs: NepeyYeHb OEWCTBUA M UX B3aumocsssb. CeTeBoe
nnaHMpoBaHWE: COCTaBMEHME CETEBOIO rpadya NpoeKTa, BbiSBNEHWE
KPUTUYECKOrO NMYTU U PE3EePBOB BPEMEHW BbINOMHEHUS OTAEMbHBLIX
paboTt npoekta. KaneHgapHoe nnaHupoBaHWE MNPOEKTOB (rpadouku
aHTa). BeposATHOCTHas oOueHKa BPEMEHU BbIMOSIHEHUSA MNPOEKTa.
Ontummusauma No KpUTepuo «3aTtpaTtbl-Bpemsa».  [porpammel




NnnaHNpoBaHA .

1.4

KayectBa ahbhekTMBHOIoO
pyKoBOAUTENS NpoekTa

YUTo 3HaunT «ynpaBnsaTby. Pasnuuns mexay ynpasrneHnem pyTUHHON
W MPOEKTHOM [eATenbHOCThlo. YTO JormkeH yMeTb M 3HaTb
pykoBoauTenb npoekta. Kak pykoBoAUTENU MNPOEKTOB BMUSAIOT Ha
NOAYMHEHHbIX. OdEKTUBHAA KOMMYHUKALUUA C MNOAYUHEHHBIMU.
HaBblkn 3(pPEeKTUBHOMO peLleHnUss KOHMNUKTOB Mexay uYneHamu
KOMaHAbl. QPdEKTMBHAS MOTUBALNSA NOAYMHEHHbIX.
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MpvHLMNEI ynpaBneHus
koMaHgamu, paGoTarLwmmm
HaZ NPOEKTOM

MPUYKHBI  MOMYNSAPHOCTM  KOMaHAHOTO  MpuHUMna paboTbl B
coBpeMeHHOM 6u3Hece. UYTo npeacTaBnseT cobov  komaHaa.
MoTpeBbHOCTb B KOMaHOHbLIX Wrpokax.. [MpUHLMMLI  OopraHu3aLum
KOMaHAbl: LieneycTpeMneHHOCTb, CMMNOYeHHOCTb, OTBETCTBEHHOCTb.
KauecTtBa xopolLlero koMaHaHOro Urpoka. Ycras koMaHabl. CosnaHue
komaHabl. KomaHabl, paboTatoliue Hag npoekTamu.

1.6

YnpaeneHune G104KeToM
npoekTa

BlomkeT Kak MHCTPYMEHT ynpaBneHus NMpoekToM. Buabl 3aTpaT Ha
peanusauuio npoekta. losTanHasi oueHka 6GlogxeTa npoekTa B
npouecce ero NoaroToBku. VicxofHele AaHHblE ANs OLEHKM NpoeKTa.
MeToabl OLIEHKM «CBEpXy BHM3» W «CHM3Y BBepx». Pacxogbl no
KanuTanbHbIM M TekyliMm onepauusM. Korga nporHos pacxonos
npeBpaLLaeTcs B NNaH pacxofoB.

1.7

Yyet un KOHTPOJ1b X04a
peanun3aunm npoekTa

BaxHOCTb yyeTa M KOHTpons npoekta. 3ayem HyXHbl NPOBEPKU:
naccuBHble U akTVBHble AaHHble. [1naHupoBaHWe y4veTa npoekTa.
MoatanHbI y4eT pesynbTatoB. MeTog 4ONyCTUMbIX rpaHul,. AHanua
TOBapHbIX 3anacoB. Y4yeT meTodoMm S-obpasHon kpuson. MeTtoa
npubaBoyHon crtommocTu. OT4yeTbl O pesynbTatax MNpPOBEPOK U
opraHusaumsa pabounx cosewaHui. BbipaboTka KOppeKTUpYHLLIMX
BO34ENCTBUIA.

1.8

PeweHune npobnem, cBa3aHHbIX
C OCYLLLECTBMNEHNEM NPOEKTA.
3aBepLueHne npoekTa

Mpobnema HegoctaTka WHdOPMaLMM NPU MPUHATUN  PELLEHUI.
PelueHne o ToMm, KOrga M Kak HY)XHO pellaTb AaHHylo npobnemy.
Jlorvka n nHTYMums B peweHun npobnem. Metoa uenesow rpynmebi.
MeTtog aHanusa cun. Quarpamma Mwukaebl. MapeTto-aHanua. MeTog
COBOKYMHOW CyMMb.

®PyHKUMS PYKOBOAMTENSA MPOEKTa Ha 3aBepLUAoLLEM 3Tare.

Mpouecc 3aBepLueHnst NpoekTa. Pocnyck komaHabl, paboTaBLuen Hag
npoektom. 3akpbiTe GaHka AaHHbIX MpoekTa. 3aBeplleHne paboT.
3aBeplialoliasi nNpoBepka W MNOABEAEHWE UTOrOB  MpOEKTa.
CoxpaHeHne maTtepvanoB, WMEHLWMX OTHOLEHME K MPOEKTY.
lMocTnpoekTHas oueHka.

2. MNpakTu4yeckue 3aHATUA
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BBeneHwue B ynpaeneHue
npoektamu. OueHka n Bblbop
npoekTa

MHoroobpasne npoeKkToB: UCTOPUA U COBPEMEHHOCTb. OCHOBHbIE
KnaccudrkaumoHHble npusHakuM npoektoB. OnpegeneHne npoekTa.
YeTbipe dyHKUUWM ynpaBneHnss npoekToM. ACnekTbl MPOEeKTa: CPOKMU,
OompkeT M kadyecTtBO pesynbTata. JXW3HEHHbIN LMKA  MNpoekTa.
Mpobnewmsl, BO3HMKatoLLne npwm BblOOpe npoekTa:
HeonpedeneHHoCTb W pUCK. YNpaBreHWe puckamyu npoekTa.
KayectBeHHble KkpuTepum Bblibopa npoekTa. KonnyecTBeHHble
KpuTepumn Boldopa npoekTa

2.2

PaspaboTka opraHM3aLMOHHOM
CTPYKTYpbI MpOEKTa

MpusHakM opraHusaunn. Pasnuuve Mexgy nNpOeKTHbIMM  1”
OpPraHn3aLMoOHHbIMK  CTPYKTYpamu. Tunbl OpraHmsauun MpOEKTOB:
WHTErpypoBaHHasi CTPyKTypa, HesaBMCcMMas CTPYKTypa 1 MaTpuyHas
cTpykTypa. lNpenmyliecTBa n HeQOCTATKN 3TUX CTPYKTYp, Hambonee
yacTtele cdepbl UX npuMmeHeHus. Creuudumkaums npoekTa.
[omKHOCTHbIE WHCTPYKUUN. Mpaduk dYHKLMOHANbLHbLIX
obsizaHHocTen. Cmeta u OGrogxer. KoHTponb 3a BHECEHUEM
M3MEHEHNI B MPOEKT.

2.3

MnaHupoBaHWe npoekTa

AKTyanbHOCTb nnaHupoBaHus. OnpegeneHve nnaHa. Havano
NnaHMpOBaHWA: MNepedeHb OEVCTBUIA U MX B3auMocBsA3b. CeTeBoe
NnaHMpOBaHWeE: COCTaBIieHUE CeTeBoro rpadgpa npoekTa, BbisiBNEHNE
KPUTUYECKOTO NMYTU U Pe3epBOB BPEMEHWN BbIMOMHEHUS OTAENbHbBIX
paboT npoekTa. KaneHgapHoe nnaHupoBaHWe MpoeKToB (rpaddukui
laHTa). BeposiTHOCTHas oLEeHKka BPEeMEHWN BbLIMONTHEHMS MpPOEeKTa.
OnTumusaums  No KpUTEpUo «3aTtpaTbl-BpemMsi».  [lporpaMmbl
NnaHUpoBaHMs .




2.4

KauecTtBa adpdpekTnBHOro
pyKoBOAUTENS NpoekTa

YUTo 3HaunT «ynpaBnsaTby. Pasnuuns mexay ynpasrneHnem pyTUHHON
W MPOEKTHOM [eATenbHOCThlo. YTO JormkeH yMeTb M 3HaTb
pykoBoautenb npoekta. Kak pykoBoauTenun MNpOEKTOB BNUSAIOT Ha
NOAYMHEHHbIX. OdEKTUBHAA KOMMYHUKALUUA C MNOAYUHEHHBIMU.
HaBblkn 3(pPEeKTUBHOMO peLleHnUss KOHMNUKTOB Mexay uYneHamu
KoMaHgbl. A deKkTMBHAA MOTMBALMSA NOSYNHEHHBIX.
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MpvHLMNEI ynpaBneHus
koMaHgamu, paGoTarLwmmm
HaZ NPOEKTOM

MPUYMHBI  MOMYNSAPHOCTM  KOMaHAHOTO  MpuHUMMa paboTbl B
coBpeMeHHOM 6u3Hece. UYTo npeacTaBnseT cobov  komaHaa.
MoTpeBbHOCTb B KOMaHOHbLIX Wrpokax.. [MpUHLMMLI  OopraHu3aLum
KOMaHAbl: LieneycTpeMneHHOCTb, CMMNOYeHHOCTb, OTBETCTBEHHOCTb.
KauecTtBa xopolLlero koMaHaHOro Urpoka. Ycras koMaHabl. CosnaHue
komaHabl. KomaHabl, paboTatoLuye Haa npoekTamu.
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YnpaeneHune 6104KeToM
npoekTa

BlomxeT Kak MHCTPYMEHT yrnpaBneHus NMpoekToM. Buabl 3atpaT Ha
peanusauuio npoekta. loaTanHasi oueHka GlofkeTa npoekTa B
npouecce ero NoaroToBku. VicxofHele AaHHblE ANs OLEHKM NpoeKTa.
MeToabl OLIEHKM «CBEpXYy BHM3» W «CHM3Y BBEpx». Pacxombl no
KanuTanbHbIM M TekyliMm onepauusM. Korga nporHos pacxonos
npeBpaLLaeTcs B NNaH pacxofoB.

2.7

Y4eT 1 KOHTpOsb Xoaa
peanusaumm npoekTa

BaxHOCTb yyeTa W KOHTpons npoekta. 3ayem HyXHbl NPOBEPKU:
naccuBHble U akTMBHble AaHHble. [1naHWpoBaHWe y4yeTa NpoekTa.
MoatanHbI y4eT pesynbTatoB. MeTog 4ONyCTUMbIX rpaHul,. AHanua
TOBapHbIX 3anacoB. Y4yeT meTodoMm S-obpasHon kpuson. MeTtoa
npubaBoyHon crtommocTn. OT4yeTbl O pesynbTatax MNpOBEpPOK U
opraHusaumsa pabounx cosewaHui. BbipaboTka KOppeKTUpYHLLIMX
BO3OENCTBUN.

2.8

PeweHune npobnem, cBa3aHHbIX
C OCYLLLECTBMNEHNEM MPOEKTA.
3aBepLueHne npoekTa

Mpobnema HegoctaTka WHdOPMaUMM NPU MPUHATUN  PELLEHUN.
PelweHne o ToM, KOrda M Kak HYXHO pellaTb AaHHyH npobremy.
Jlorka n nHTYMums B peweHun npobnem. Metoa uenesow rpynmbl.
MeTtog aHanusa cun. Quarpamma Mwukaebl. MapeTto-aHanua. MeTog
COBOKYMHOW CyMMb.

®PyHKUMS PYKOBOAMTENSA MPOEKTa Ha 3aBepLUAoLLEM 3Tare.

Mpouecc 3aBepLleHnst NpoekTa. Pocnyck komaHabl, paboTaBLuen Hag
npoektoM. 3akpbiTe GaHka AaHHbIX MpoekTa. 3aBeplueHne paboT.

3aBepwarowas npoBepka W NogBedEeHME  UTOroB  NPOEKTa.
CoxpaHeHne MaTtepvarnoB, MWMEKLWUX OTHOLWEHNE K MpPOEKTY.
lMocTnpoekTHas oueHka.
13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN
Bugbl 3aHATMI (4acoB)
Ne HanmeHoBaHue pasgena
Mpaktnyec | JlabopatopH [CamocTtositen
n/n OUCUUMIVHBI TNekunn Bcero
Kne ble bHasi paboTa
1 BeeneHue B ynpaBneHve npoekramu 5 10 12
OueHka 1 BbIOOp NpoekTa
PaspaboTtka opraHM3aunoHHon 5 10 12
CTPYKTYpPbl MPOEKTa
[naHMpoBaHue npoekTa 2 10 12
KavecTtBa acppekTnBHoro > 10 12
PYKOBOAUTENS NPOEKTa
MpuHUMNBLI yNpaBneH1s KoMangamu, 16 16
paboTalLwMMn Hag NPOEKTOM
YnpaeneHnune 60aXeTom nNpoekTa 2 10 12
Y4eT 1 KOHTPOnb Xoa peanusaumu 5 10 12
npoekTa
PelueHne npobnem, CBA3aHHbIX C
8. | ocyulecTBrneHneM npoekTa. 16 16
3aBepLueHne nNpoekTa
3avet 4
NToro 4 8 92 108




14. MeToan4yeckue ykasaHus ans o6y4aromxcs no 0CBOEHUIO AUCLUNIINHDI

OCHOBHOE BHMMaHue npu Un3y4eHUM Kypca crefyet yaensaTb cucTeMam nokasaTtenen wu
BO3MOXHOCTAM WX WHTeprnpeTauun, nNpPOeKTHOMY WHCTPYMEHTapuio, MOUCKY W aHanuay
MHJOpMaLMK.

15. lNepeyeHb OCHOBHOW WU [OOMNOJSIHUTENILHOW nUTepaTypbl, PECYpPCOB WHTEpPHeT,

HeO6XOAMMbIX Aansa ocBOoeHUA AUCUuMNnJInHbLI

a) OCHOBHas nuTepartypa:

Ne n/n NcToYHUK

YnpaBneHne npoektamu : y4ebHMK 1 NpakTUKyM Onsl akagemudeckoro 6akanaspuarta : [y4eOHuK
ANs CTyd. By30B, 00y4Y. MO 9KOH. HanpaBneHusMm u cneumansHocTsaMm] / A.W. banawos [n gp.] ;
Hau. nccnea. yH-T "Bbicwas wkona akoHoMmukn" ; C.-lMNeTepb. roc. 3KoH. yH-T ; nog obul. pea.
E.M. Poroson .— Mocksa : KOpawTt, 2017 .— 383 ¢

KyueHko, W.E. MpoekTHbIN MeHeaXMeHT : y4ebHoe nocobue / U.E. KyueHko .— OpeHbypr : OIY,
2 2017 — 266 C. — ISBN 978-5-7410-1835-4 —
<URL:http://biblioclub.ru/index.php?page=book_red&id=485472>.

6) gononHUTENbHas NUTepaTypa:

Ne n/n NcToYHMK
3 3apeHkoB B.A. YnpasneHue npoektamu: y4eb. nocobue / B.A. 3apeHkoB. — M.: ACB, 2005. —
312 c.
Kengann W. CoBpemeHHble MeToAbl ynpaBrneHus nopTdensamMmm npoekToB 1 opuc ynpasneHus
4 npoektamun: Makcummsauusa ROl / WN. Kengann, K. PonnuHs.. — M.: BAO «[TMCO®T», 2004. —
690 c.
Coonatta A.1O. YnpaBneHue npoekraMmm B KOMNaHUA : METOAONOMS, TEXHOMOrMK, NpakTuka /
5 A.1O. CoonaTta . — MockBa : MockoBCkMIN PMHAHCOBO-MPOMBbILLNEHHbIN YHUBEPCUTET

«CunHepruay», 2012 . — 816 c. — (http://biblioclub.ru/index.php?page=book&id=252963).
MarTiowok B.M. YnpaBnexue npoektamu / B.M. MaTiowok ; bypuyakoa M. A. ; JlasaHiok L. B. ;
6 MarTiowo C. B. ; Cmapxesckun . A. — Mockea : Poccuiickuini yHuBepcuteT apy0bl HapoaoB.,
2010. — 556 c. — (http://biblioclub.ru/index.php?page=book&id=116106).

Tpoukni M. Ynpasnenue npoektamu / M. Tpoukun ; 'pyya B. ; OroHek K. — Mockea : ®uHaHcbl
n ctatuctuka, 2011. — 302 c. — (http://biblioclub.ru/index.php?page=book&id=86093).

B)MHpOPMaLMOHHbIE 3MIEKTPOHHO-06pa3oBaTeNibHbIe pecypchbl (0duumanbHbie pecypcbl MIHTEPHET):
Ne n/n Pecypc

8 OnekTpoHHbI yHuBepcuTeT BI'Y. — (https://edu.vsu.ru/enrol/index.php?id=7192).
OneKkTpoHHO-6nbnuoTeyHasa cuctema "YHuepcuteTckas bubnuorteka online". -

o (http://biblioclub.ru).

10 OcHoBbl ynpasneHusi npoektamu. — (http://www.spiderproject.ru)

11 Accounaums ynpaenenusi npoekramu. — (http://www.sovnet.ru).

12 MM 3kcnepT. — (http://www.pmexpert.ru).

13 Bugeokypc no Microsoft Project. — (http://www.microsoftproject.ru/articles.phtml?aid=40)
14 PB.PY. — (http://rb.ru).

15 VC.RU. — (http:/ivc.ru).

16. NMepe4vyeHb y4eOHO-MeTOAMYECKOrO ob6ecneyeHns A CaMOCTOATENIbHOW paboThbl

Ne n/n McTouHuK
Psabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatusHas cuctema ynpaBsneHve npoekTamu. -

(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. WHdoOpMaUMOHHbLIE TEeXHONIOrMU, WUCNONib3yeMble Ans peanusauum y4eOHoM
AUCLUMNIUHBLI, BKNOYasa nporpaMmmHoe obGecnevyeHne U MHEGOPMaLMOHHO-CNpPaBO4HbIe
cucteMbl: obopyaoBaHve, NPefocTaBnsAlLEe TeXHUYecKkue BO3MOXHOCTM ANns npocmoTpa
KOMMNbIOTEPHbIX  npe3eHTauun.  [lporpamma  Kypca peanu3yetca C  MPUMEHEHUEM
ANCTaHLUNOHHBIX TEXHOSOIMMN.


http://www.sovnet.ru/
http://www.pmexpert.ru/

18. MaTtepuanbHO-TeXHUYeCKoe obecnevyeHne ANCLUNIINHDI:

cneumannanpoBaHHasa mebernb, NPOeKTop, 3KpaH A5 NPOEKTOpa HaCTEHHbIN, KOMNbIOTEP,
umdposasi ayauo nnatgopma, TeneBnsopbl (2 WT.), KOMNIEKT aKTUBHLIX (POMKOrOBOPUTENEN,
MUKPOCGOH MPOBOAHON.

19. ®OHA OLEHOYHbIX CPeaAcTB:

19.1. TlepeyeHb KOMNETEHLUN C yKazaHUEM 3TanoB (hopMUPOBaHUSA U
nnaHupyeMmbix pe3ynbTaToB 06y4YeHus

Ko n
copepxaHve
KomneTeHuumn

(vnn ee vactu)

MnaHupyemble pesynbTaTtbl 00y4eHns
(nokasaTenun JOCTUXKEHWUS 3a4,aHHOMO YPOBHS
OCBOEHWS KOMMETEHLUN NOCPESCTBOM
dopMMPOBaHUS 3HAHWIA, YMEHWIA, HaBbIKOB)

OT1ansl
dhopmmnpoBaHus
KOMNeTeHLMU
(pasgensl (TeMbl)
AUCLMNMWHBI UNn
MOZyns n nx
HanmeHoBaHue)

o0C
(cpenctBa
OLleHMBaHus)

MK-6

3HaTb:

CYLLIHOCTb U copepXaHue MOHSTUA cucTema,
CTPYKTYpa, NPOEKT, NPOEKTHOe ynpaBrieHune,
CTPYKTYpbI " npovecchl NPOEKTHOro
ynpaeneHus, NPUHUMMbI NPOEKTHOro
MbILLIEHNS.

Paspensl 1-8

MpakTnyeckue
3agaHus

YMeThb:

- aHanusuMpoBaTb  CoOLManbHO-3HaYUMbIE
Npo6nemMbl 1 NPOLIECCHI, CYLLECTBEHHbIE AN
NpoekKTa;

- hopmupoBaTb MNPOEKTHbIE
paboTaTb B KONMNEKTMBE;

- COCTaBNATb YCTaB NPOEKTa;
- oueHmBaTb 3PPEKTUBHOCTb NPOEKTA.

KOMaHabl,

Paspensl 3-8

MpakTnyeckue
3agaHus

Bnagetsb:

- HaBblKaMMW Npe3eHTauum NpPoekKTa;

- HaBblkaMu hopmMupoBaHus
nepapxnu4eckom CTPyKTypbl paboT, MaTpuubl
OTBETCTBEHHOCTW, MAaTPULIbl KOMMYHUKALIWIA;
HaBblkaMW COCTaBMNEHWUsI CETEBbIX rpadouKoB,
anarpammbl FaHTa 1 pacnucaHns NPOEKTOB.

Paspenbl 1-8

MpakTnyeckue
3ajaHus

MK-18

3HaThb:

CYLLHOCTb W coAepXaHue MOHSITUIA cuctema,
CTPYKTypa, MPOEKT, NPOEKTHOE YnpaBneHue,
CTPYKTYpbI " npouecchl NPOEKTHOro
ynpaBneHus, NPUHUMMbI NPOEKTHOro
MbILLITEHUA.

Paspenbl 1-8

MpakTnyeckue
3ajaHus

YMeTb:

- aHanusuMpoBaTb  CoOUManbHO-3HAYNMBbIE
nNpobnemMbl 1 NPOLECChI, CyLLECTBEHHbIE OIS
NnpoekTa;

- COCTaBnATb YCTaB NMpoekTa.

- oueHmBaTb 3(pPEKTUBHOCTb NPOEKTA.

Paspensbl 3-8

MNpakTnyeckme
3agaHus

Brnapgets:

- HaBblKaMu NPe3eHTaLuMn NPOEKTa;

- HaBblkamu dhopMmnpoBaHUS
NnepapxmM4eckon CTPYKTypbl paboT, maTpuubl
OTBETCTBEHHOCTM, MaTpuLibl KOMMYHUKALWIA;
HaBblKaMWN COCTaBITEHNSI CETEBbIX
rpacdukoB, gMarpammbl [aHTa 1
pacnMcaHus MpPoOeKTOB.

Paspgenbl 1-8

MNpakTnyeckne
3agaHnA

MK- 20

3HaTb:
CYLLHOCTb W COAep)XaHUe NOoHATUI cuctema,
CTPYKTYpa, NPOEKT, MPOEKTHOE YNpaBrieHne,
CTPYKTYPbI U MPOLECCHI MPOEKTHOTO

Paspgenbl 1-8

MNpakTnyeckne
3agaHnA




ynpasneHua, npuHUnnbl NPOEKTHOro
MbILLTEHNA

YmeTb:

- dopmupoBaTb MNPOEKTHblE  KOMaHAbI,
paboTaTb B KONMNEKTUBE;

- COCTaBNATb yCTaB NpPOEKTa.

Paspgenbl 3-8

MNpakTnyeckne
3apaHus

Bnapetb:

- HaBblkaMu Npe3eHTauun NpoeKTa;

- HaBblkamu dhopmMurpoBaHus
NepapxmM4eckon CTPYKTypbl paboT, maTpuubl
OTBETCTBEHHOCTU, MaTpULbl KOMMYHUKaLIA;
HaBblKaMWN COCTaBNEHUSA CETEBbIX
rpacukoB, agnarpammbl [aHTa u
pacnucaHus NpoeKTOB.

Paspensl 1-8

MpakTnyeckue
3agaHus

n PpOMeXyTo4YHasa atrecTayus

KM

19.2 OnncaHne KpuTepumeB U LWIKanbl OLeHUBAHUA KOMMETEeHUMN (pe3ynbTaToOB Ooby4YeHus) npwu

n pomemyTquoﬁ aTrecTauunmn

[lnsa oueHnBaHmA pe3ynbTaTtoB o6yquvm Ha 3a4eTe UCMNOoJIb3YTCA crieayrwne nokasaternn.

1) 3HaHne TeOPETUKO-METOOOJIOTMYECKUX OCHOB YyrnpaBJieHUA NMPOEeKTaMu ;

2) YMEeHNEe aHann3npoBaTtb NpakTn4eckne cUutyauunu;

3) NMPUMEHATb TeopeTn4eCkne 3HaHnAa angd peeHnsa npakTn4eCknx 3anav,;

4) ymeHue genatb BbIBOAbI 1 0600LLEHNS.

[lna oueHnBaHmA pe3ynbTaTtoB o6yquM9 Ha 3a4eTe UCMNoJib3yeTCA — 3a4TEeHO, HE 3a4YTEeHO

CooTHoLLEeHNe nokasaTenen, KpUTEPUEB U LLUKAllbl OLleHNBaHNA Pe3yribTaToB o6yquvm:

YpoBeHb
- cchopmmpoBaH
KpuTtepun oueHMBaHNsE KOMMNETEHLWI HOCT LLikana oueHok
KOMMNeTeHLUN
3HaHWe TeopeTMKO-METOAONOMYECKNX OCHOB YNpaBreHUs NpoeKkTamu,
YMEHMEe aHanM3MpoBaTb NPaKTUYecKne cuTyaumu, OoLueHMBaTb pasHble Bbicokui 3a4yTeHo
TOYKM 3peHuUst No npobrnemam AUCUMMMMHLI, M3naratb COOCTBEHHOe YPOBEHb
MHEeHWe, faBaTb pekoMeHaauun.
OTcyTCTBUE 3HAHUIA TEOPETMKO-METOAONOMMYECKUX OCHOB YrpaBneHus
NpoeKTaMm1, HECNOCOOHOCTbL aHaNM3MpoBaTh NPaKTUYECKUE CUTyauuu, Huskuin He 3a4TeHo
OUEeHMBaTb pasHble TOYKU 3peHMst Mo npobremMaMm AUCUUMNIIVHGI, YpPOBEHb
nanaraTb COGCTBEHHOE MHEHWNE, faBaTb PEKOMEHAALMN.

19.3 TunoBble KOHTPOJSIbHble 3afJaHUs WIIN UHbIe MaTepuanbl,
3HaHWW, YMEHWN, HaBbIKOB U (MnNKU) onbiTa [eATesNIbHOCTH,

Heobxogumble AONA OLEHKMU
XapakTepusylwme 3Tanbl

t¢hopMmupoBaHus KOMNeTeHUUN B NpoLiecce 0CBOeHNA obpa3oBaTteribHOM NporpaMmmsbl

19.3.1 NMepeyeHb BONPOCOB K 3a4eTy:

CyLLHOCTb M cofepkaHune NoHSATUS MPOEKT. YHUKaNbHOCTb U TPAAULMOHHOCTL NpoekTa.

CoBpeMeHHble TeHAeHUMM B ypaBrneHnu
MHcTpyMeHThl @ 6 curma n New Product Development

MpodeccrmoHanbHble TpeboBaHus. MNpuHUKMNBLI TpaHCNpodeccnoHannama

MpvMepbl yCneLHbIX NPOeKTOB
Cneumnduka NPOEKTHOro yrnpaBneHnsi NpoekTamMmm
KntouyeBble acnekTbl NPOEKTHOro yrnpaBreHust

1
2
3
4.
5. Knaccudukauma npoektoB. PakTopbl ycnexa NpoeKkToB
6
7
8
9. OYHKUMN NPOEKTHOro ynpaBneHus

1

0.lMocTaHoBKa Uenen npoeKkTa, MHCTPYMEHTI (*)OpMI/IpOBaHI/IFI uenen.



11. Ctenkxongepbl NpoekTa.

12. CopepxaHune yctaBa npoekta. OcobeHHOCTH 1 cneumduka yctaBa NpoekTa
13. HCTpyMeHTbI pa3paboTkm nnaHa ynpaeneHunsa npoektom (SWOT, PEST, matpuua BKIT, maTtprua
AHcodda, meTtoa Oenbgu)

14. Mpouecchbl ynpasneHns NpoekTom

15. CtpykTypa npoekTta. [lekomnosnums. Mlepapxmnyeckasa CTpyktypa paboT

16. MpuHUMNBI 1 MEeTOAbI MOCTPOEHNSI MePaPXNYECKON CTPYKTYpbl paboT
17.MnaH ynpaeneHus NpoeKkToM, CTPYKTYpa 1 coaepaHue.

18. CBepxHoBasi 3koOHOMMKA. CMbICNbl U TEHAEHLUWN.

19. Mpumep onucaHns cogep)kaHus NpoekTa.

20. Npumepbl MHTErpaLmm BbICOKOTO YPOBHS

21. MNprHUMMbI NPOEKTHOrO MbILLMEHUS

22. OcobeHHOCTM 3aBepLLEeHNs NpoekTa

23. CTPYKTYpHbIE XapaKTEPUCTUKN NPOEKTa

24. MNpouecchl NnpoekTa no craHaapty PMBOK, npenmyLiecTsa n HegoCTaTKu
25. Anroputm coctaeneHus brogxeTa npoekTa

26. YnpaBneHue puckamm npoekta

27.YnpaeneHue coumanbHbiM1 NpoeKTamm

28. daHgpansnHr

29. YnpasneHne koMMyHUkauuamn. Matpuua KOMMyHUKaUmim

30. NpeseHTaumsa npoekTa: knoveBble TpeboBaHMs, NPUHLUNBI BU3yanua3aumm ngen.

19.3.2 MNMepeyeHb NpakTUYECKUX 3aAaHUN

MpakTtnyeckoe 3agaHue Nei
CocTaBuTb Mo WabnoHy nnaH NpoekTa co3gaHns A3bIKOBOM LWKONbI « MynbTUNWHIBO» ANS AeTen oT
5 no 15 ner.

MpakTnyeckoe 3agaHue Ne2
CocTaBuTb MEpapxXUYecKyto CTPYyKTypy paboT m paccunTtaTb OlomKeT ans  npoekta cBagbba
«3uHangbl 1 Bacunus» , coctaBuTb pacnucaHme npoekTa

Kputepuun oueHnsaHus:

- OLeHKa «3a4TeHO» (BbICOKUA YPOBEHb) BbICTABMAETCH CTYAEHTY, eCnv BCe 3aaHUS BbIMOJTHEHbI B
CPOK, CTYOEHT YBEpeHHO OTBeYyaeT Ha [OMNOSHWUTENbHble BOMPOCHI, CBOOOAHO OpUEHTUpyeTCcA B
mMaTepwane;

- oueHKa «He 3a4yTeHO» (HW3KWUA YpOBEHb), €Cnv 3afaHus He BbINOMHEHbl B CPOK, CTYAEHT He
BnageeT maTtepuarom.

19.4. MeTogmnueckme maTepuanbl, onpegensiowue npoueaypbl OLeHMBAHUA 3HAHWUW, YMEHUW,
HaBbIKOB U (MNK) onbiTa AeATeNbHOCTU, XapaKTepuM3yrLWwmx 3Tanbl opMUMpoBaHUS KOMMNEeTeHU NN

OueHKa 3HaHWIN, YMEHUI M HaBbLIKOB, XapakTtepuaylowas atanbl opMUpOBaHNSA KOMMNETEHUUN B
pamkax U3y4yeHns AUCUUNnHbI OCYLLLECTBISETCS B XO4Ee TEKYLLEN N NPOMEXYTOYHON aTTecTaLunin.

Tekywaa aTTectaums NPOBOAUTCSA B COOTBETCTBUM C [lonoxeHnem O Tekywewn atrectaumun
obyvalowmxca no nporpammMamMm  Bbicwero obpasoBaHuMs  BOpOHEXCKOro  rocyaapCTBEHHOro
yHuBepcuTeTa. Tekywas artrectauusd npoBoauTcs B (POpMe BbINOMHEHUS MNPaKTUYECKUX 3adaHun.
Kputepum oueHnBaHusa npuBeaeHb! BbiLLE.

lMpomexyToyHass aTTecTaumsa NpPOBOAUTCH B COOTBETCTBUM C [lONOXeHWeM O NPOMEXYTOYHOMN
aTTecTaumm obyyarLmxca no nporpamMmmam BbicLuero obpasoBaHus.

KOHTpOnbHO-M3MepuTenbHble MaTepuanbl  NPOMEXYTOYHOM aTTecTaumm BKO4YalT B cebsa
TeopeTnyeckue BOMNpoCsl, MO3BOMALME OLUEHUTb YPOBEHb MOMYyYEeHHbIX 3HaHUNA.

Mpn oueHnBaHUN UCMOMB3YOTCA KaYeCTBEHHbIE LWKanbl oueHoK. Kputepun oueHMBaHUSA npuseaeHb!
BbiLLE.
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